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Our Challenges

= Aging facilities - opened in 1967 and gradually
expanded (last major capacity expansion in
2005)

= Space constraint terminal area

= Aircraft Movements capped at 500.000
movements (anticipated to be reduced to
478.000 movements)

= 25% upgauging of aircraft till 2025

= Societal and political pressure to reduce
aviation’s environmental and noise impact

= Tight labour market




2. Our Strategic Focus



Connecting your world

Creating the world’s most sustainable and high quality airports
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3. Our Plans




Realising our Strategy

Invest (heavily) in renovation and expansion of our assets. In
particular the passenger terminal to improve the passenger
experience and reliability (on time performance) while
accommodating the growth.

Reduce labour dependency in collaboration with our partners
through new technologies (innovations) and data.

Remain competitive with other European Hubs by cost
consciousness delivery.

We minimize our impact on our neighbours and the environment
(noise, CO2 emissions, etc) through a green buildings and
electrified mobility and stimulate our partners to do the same

Deliver exceptional and reliable passenger journeys — by getting

the basics right en delivering the “Wow” factor
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Redevelopment of the Hub Schiphol
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kjell.kloosterziel@schiphol.nl
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